Drager

Drager Alarm Management Solution

One of the most serious challenges facing hospitals today is

alarm fatigue. The Drager Alarm Management Solution provides

the audit numbers as well as the contextual knowledge required

to change how people deal with alarms. The resulting plan can

help you meet the Joint Commission’s National Patient Safety

Goal (NPSG), support patient safety, and increase efficiency.
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DEVELOPING EFFICIENT ALARM MANAGEMENT
GUIDELINES

Developing a hospital-wide alarm management plan is not an
easy task. The process of reviewing and adjusting current
policies is difficult and time-consuming. Dréger can provide
you with a place to start: baseline data. Then, we can work
with your alarm committees to:

- Provide one view of aggregate number of alarms/
baseline alarm audit by type across the hospital
(all units/all devices)

- Help you objectively evaluate the effectiveness of your
current alarm and alert policies and procedures

- Adjust policies and procedures as necessary to manage
alarm threshold limits for specific patient populations

Our customized solutions are fully scalable. So regardless
of the size of your hospital, we can help you identify and
quantify your alarm conditions and generate reports that can
help you make evidence-based decisions as you approach
the clinical alarm challenge.

AUDITING AND REPORTING AS A BASELINE

Gathering large quantities of data from a number of different
devices throughout the hospital is an overwhelming — but
necessary — first step. This information is vital in defining
best practices for alarm management and event notification.
The Dréger Alarm Management Solution simplifies the
process by using alarm auditing software.

* In order to gather alarming data, device middleware must have existing interface.

All data in one place

We gather information about the number and types of
alarms from Dréager devices — all patient monitoring systems
(bedside/transport and telemetry) and many Drager therapy
devices (anesthesia delivery devices, critical care ventilators,
and neonatal care products) — as well as other supported
third-party alarming devices* in your facility. All data
collected is integrated into a single database for clinical
alarm reporting, so there’s no need to mine or filter

multiple servers or applications.

THE DRAGER ALARM MANAGEMENT SOLUTION IS

YOUR ONE-STOP SOURCE FOR:

- Alarm auditing and reporting: to gather and
share core information

— Alarm consulting expertise: to determine
requirements

- Alarm management plan development:
to meet the NPSG

- Plan implementation: to change the way people
deal with alarms
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Details for success

The reports provide data relevant to specific departments/
units — allowing you to precisely monitor and tailor
processes to meet your needs. Standard performance and
event reports are user-friendly and provide complete details
of all alarms and responses to critical events.

Custom views and reports

You can easily sort, filter and drill down into this data to
create customized report layouts based on your needs.
Each alarm that occurs is time-stamped and logged in real
time. All notifications, user and device responses, retries,
and closure events pertaining to these instances are also
time-stamped and stored in the reporting database.

You also have the flexibility to create, organize and manage
ad-hoc and production reports that can be viewed via any

Web browser. You can export reports into various formats
(such as Excel®, PDF® and Microsoft® Word) and share

them via email using SQL Server® Reporting Services (SSRS).

PROCESS CONSULTING TO DETERMINE

REQUIREMENTS

Comprehensive and accurate data collection is just one part
of developing an effective alarm management program to
reduce alarm-related adverse events and meet the NPSG.
The other two elements — people and process — are
available through expert guidance from Drager.

Dréager stays by your side throughout the entire process —
from planning and implementation, to the development
and measurement of metrics to indicate progress toward
positive NPSG results.



ALARM MANAGEMENT PLAN TO MEET THE NPSG

Our consultants use a multi-disciplinary, patient-centered
assessment to analyze individual care areas as well as

the hospital-wide environment. Through this multi-level,
integrated evaluation, we can explore possible options for
helping you improve patient safety and satisfaction, reduce
staff fatigue, lower costs, and improve clinical efficiency.
Throughout the alarm management plan development,
Drager professionals leverage the latest technology and
proven workflow methodologies to promote system thinking
and collaboration across teams to help improve patient
experiences and outcomes.

Identifying the changes that can help care teams focus
more on the patient’s journey than on a unit or room is
a collaborative process between your team and ours.

DRAGER ALARM MANAGEMENT SOLUTION

To improve collaboration and communication across the
entire care path, we develop your customized workflow
solution through ongoing consultation, interviews and
surveys. By tracking the metrics on key performance
indicators, you can manage continuous improvement
using a shared scorecard and dashboard for success.

MAKING IT HAPPEN

In order for the project to be successful, we will need
access to the designated hospital IT resources that will

be responsible for installing and configuring our solution.
We will also need access to the designated alarm sources.

In addition, we will need to be able to consult with any
designated alarm safety committee member who can
determine the requirements of the data collection.

HERE’S WHAT
YOU CAN EXPECT
FROM DRAGER
CONSULTING:

— Details by unit and time

- Baseline alarm audit: summary of overall alarm/alert activity

- Details based on alarm category and priority
(Life Threatening, Serious, Advisory)

- Actual number of each type of alarm triggered within a category

- Alarm data aligned with best practices and recommendations for improvement

— Clinical workflow as a contextual framework of the alarm response
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DRAGER OFFERS THREE LEVELS OF ALARM MANAGEMENT SERVICES. OUR CONSULTANT WILL WORK WITH YOU
TO DETERMINE WHICH PACKAGE IS RIGHT FOR YOU.

OPTION 1: ALARM DATA ANALYSIS AND DEVICE OPTIMIZATION

This package provides hospitals with rudimentary alarm reporting and data interpretation. A Drager Consultant will
introduce stakeholders to understanding what their alarm count is and offer a basic strategy for addressing
physiological monitoring alarm issues.

OPTION 2: ALARM DATA ANALYSIS AND SYSTEMS OPTIMIZATION

This package provides stakeholders with the next step in developing and implementing physiological monitoring alarm
management strategy to help meet NPSG guidelines. A Drager Consultant will help guide in the development of
standards and metrics regarding protocols, competencies, practices, education tools and defined strategies.

OPTION 3: COMPREHENSIVE ALARM MANAGEMENT CONSULTING

This package provides stakeholders a customized approach in developing and implementing a hospital-wide alarm
management strategy to help meet NPSG guidelines. A Drager Consultant will lead the development and
implementation of standards and metrics regarding protocols, competencies, practices, education tools and

post implementation outcomes evaluation.

All data collection and analysis is performed by Dréger Contact us to schedule your consultation
Consulting and delivered to the hospital in the form of To learn more about the Drager Alarm Management
reports. Drager Consulting will provide analysis from Solution, email info.usa@draeger.com or visit
the alarm devices and systems. www.draeger.com.
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