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Challenges with Worker Safety Management

Organizations prioritize worker safety, but managing people, paperwork, incidents and risks can

be complex and challenging. Focus FS helps you meet your goals with an innovative software

solution for worksite safety.

Safety professionals face tremendous challenges
daily. They must plan policies, assess risks and exe-
cute practices that help prevent workplace incidents,
but often lack the data and analytics needed to reach
their potential.

Every second counts in an emergency, and efforts to
locate employees and contractors can be hampered
by slow, manual processes. Post-incident investigati-
ons and corrective actions are difficult to track and
confirm completion.
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Training programs are difficult to manage when
there's not enough time to check attendance, confirm
certifications and verify changing regulations.

Even the simplest tasks become obstacles without
the right management system in place, especially
when relying on outdated technology or handwritten
forms that are vulnerable to loss or damage.



Solutions at a Glance

Focus FS empowers safety professionals to manage
their many responsibilities through a single cloud-
based platform. No more paper forms!

Our streamlined system collects and analyzes data
automatically to help mitigate risks and confirm cor-
rective actions are completed on time. Get real-time
employee checks in musters and emergency situati-
ons, and continually monitor safety protocols through
automated workflows and accountability.

FOCUS FS WORKER SAFETY MANAGEMENT SOLUTION

Oversee training and performance metrics with
advanced user profiles, ensuring skills and compe-
tencies align with current industry standards. Share
feedback to encourage an improved safety culture.

Our intuitive app interfaces make it easy to report
from the field, while engaging web dashboards provi-
de deep insights for strong decisionmaking.

Focus FS technology integrates seamlessly with exi-
sting equipment and processes to ensure regulatory
compliance and worker safety.

EFFICIENTLY CREATE AND MAINTAIN DIGITIZED FORMS FOR SECURE RECORD-KEEPING AND INCREASED

ACCOUNTABILITY.

— Establish cloud-based health and safety reporting
to replace handwritten forms

— Enhance access to completed reports for better
awareness of KPI progress

— Utilize automated reports for quicker responses

to incidents and events

KPIS OVERVIEW

Focus[{ | Health, Safety & Environment Overview

THIS MONTH

On track to Good Job
500/ meet target
0] completion
Nov 29, 2019 100%
Pre-shift Line-up
Attendence
Overall HSE Last Week
Performance
HSE REPORTS TODAY | THIS WEEK
Date ¢ Form Type Auditor Status
Dec1,2019 Safety Card Audit Lori Brown
Dec1,2019 Isolation Audit David Rios
Dec1,2019 September: KPI Report  Lori Brown O

@ Project Name v [ pec2019

TEAM KPIS

KPIs L Team Progress

PPE Audit I 16 of 25

Daily Safety Huddle E— 10 of 30

Isolation Audit e 30 of 30

=3
MY SHORTCUTS
I Fill in Create
a Form KPI Report
Run Run Safety
Monthly KPIs Card Audit
=
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EFFECTIVELY CONDUCT OPEN AND TRANSPARENT COMMUNICATIONS TO MAKE WELL-INFORMED DECISIONS.

— Ensure employees, from front-line workers to — Track and make regular updates to safety
senior management, share same safety goals systems / protocols to help prevent incidents
— Maintain lines of communication and listen to
feedback to deal with issues before they grow

FOCUS | Incident Preliminary Report  EveNTs > INCIDENT PRELIMINARY REPORT

Some fields have been prepopulated with informatio m a Flash Report. View Flash Report

INCIDENT NAME INCIDENT TYPE

ABC Fire Fire on site

o 0
= Dec1,2019 @ 16:40

DESCRIPTION

Fire broke out in the lower level of the mine. Smoke was spotted in zone 3. Damage has been reported to a number of assets.
Injuries are suspected although not confirmed.

Request Investigation +/ Finalize Save Draft Finalize Report

PROACTIVELY INFLUENCE WORKPLACE ATTITUDES AND BEHAVIOURS FOR AN IMPROVED SAFETY CULTURE.

— Promote and oversee training certifications to - Conduct muster drills with location tracking to
build a dynamic and compliant workforce boost emergency preparedness and save critical
— Monitor performances to ensure safety and time

productivity protocols are followed

1) Flash Report Submitted

ABC Fire

Ca~) The contacts from the selected distribution list have
been notified.

@ Users with events management privileges can now see and complete the

Preliminary Report under the Events section and start any required actions.

View Preliminary Report
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About Focus FS

Focus FS is a cloud-based software suite that connects worksites, making them safer and
smarter. The customer-centric modular design provides an intuitive platform that enables ana-
lytics and reporting on key safety tasks and operations as well as value-driven insights

and the ability to mitigate risks.

One platform

integrated, shareable data enables a consistent
user experience and simplifies reporting as well as
user administration

Fit for purpose

customizable dashboards, forms and reports
provide flexibility while enabling automated action
plans and workflows

Approachable
optimized for the user experience with an
empowering feel that inspires confidence

Supporting a safety culture

users can set and track individual safety goals to
support an important core value of the industrial
organizations — safety
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Features

Focuf -Neanrm ADHIN > NEW FOR : FORM BUILDER
y Create your own forms with our powerful, easy-

.........

to-use drag-and-drop tool, and map them to work-
flows. Perfectly fit your reporting requirements with

no need for custom development. You can even
preview your form live as you build it.

INTERACTIVE MAPS

Integrate maps of your worksite to pinpoint the
location of incidents and events or monitor move-
ment of personnel or resources.

System Specifications

ACCESS

Progressive web application, meaning you can access it through all supported browsers on almost any device.

SECURE CLOUD HOSTING

Hosted by Microsoft Azure web services. The data is replicated across multiple database servers in two geo-
graphic locations to prevent a single failure from causing data loss. Our service has been designed for high
user availability, with redundancy built into every level of our hosting infrastructure, including redundant power,
network, database, and web servers. All customer data is backed up daily.

DATA PRIVACY

Compliant to PIPEDA (Personal Information Protection and Electronic Documents Act) and GDPR (General
Data Protection Regulation).

LANGUAGE

Ready to support multiple languages including English, Spanish, French and German.

ROLE-BASED PERMISSIONS

Users only get access based on customizable permission levels, everything from the company and project level
down to modules and reports.

Focus
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Modules

HEALTH, SAFETY & ENVIRONMENT

Select from pre-built forms — or create your own using the intuitive form
builder — to produce accurate and reliable health and safety records.
Report directly from the field and then analyze data instantly with custo-
mizable dashboards.

Order No. 37 10 828

INCIDENT & EVENT MANAGEMENT
Digital notifications instantly create reports to keep record of any incidents

or events that occur onsite. These reports can instantly send notifications
B to key personnel to aid in a quick response. Improve accountability by con-

ducting efficient investigations and compiling documentation in one place.
Order No. 37 10 829

TRAINING MATRIX MANAGEMENT

Ensure all staff have the necessary training they need to be safe on the
job. Track when employees received training, when they are due to up-
date their training or certifications, and any discrepancies or areas for

improvement. Integrate with an external learning management system to
link to training courses and resources.
Order No. 37 10 837

PERSONNEL AND EQUIPMENT ONSITE
Enhance safety and security by tracking personnel or equipment in de-
signated zones or track movement throughout a worksite. Keep records
ﬂ of movement history to assist with any future contact tracing efforts. Con-
L duct effective muster drills to identify problems with traffic flow.
Order No. 37 10 827
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FOCUS FS

53 Bond St. Suite 302
St. John's, NL

Canada A1C 1S9
smartsite@focusfs.com

CORPORATE HEADQUARTERS
Drégerwerk AG & Co. KGaA
Moislinger Allee 53-55
23558 Liibeck, Germany

www.draeger.com
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